MESA COMMUNITY COLLEGE DEPARTMENT
CHAIRPERSON EVALUATION PLAN

The MCC Administration should:

Have the evaluation turned in by a deadline via sealed envelope.

Keep the results confidential.

Meet with the chair in a conference to review and go over the evaluation.
Provide the chair with a summative copy-of the evaluation at the
conference, this assures that the evaluators comments are kept
confidential.

Have the review conference within 2 weeks of the deadline.

Keep the completed evaluation in the chair’s faculty file in the Dean of
Instructions office here at MCC.

O

oo



MESA COMMUNITY COLLEGE
DEPARTMENT CHAIRPERSON EVALUATION

EVALUATION WILL BE CONFIDENTIAL (Please complete by .) Seal in a business envelope
and mail in campus mail to the appropriate administrator. -

Chairperson’s Name

Department Date

Please place an “X” in the appropriate box and briefly give your comments, if desired, on the performance of
this chairperson in the following areas:
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Outstanding Good Satisfactory Fair Unsatisfactory

.

[ Department Business

[T [2I3]4 |5 | 6] Comments

fum—

Development of a strategic
- plan.

Managing the department
budget.

Problem solving within the
department.

Resolving faculty and student
conflicts.

Scheduling and conducting
department meetings.

Scheduling classes.

Managing department and
student advising.

Supervising departmental
equipment.

Serving as an departmental
advocate.
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Representing all departmental
disciplines equally.




MESA COMMUNITY COLLEGE

DEPARTMENT CHAIRPERSON EVALUATION

T)epartmentT’ersonnel
Staffing.

Comments

Recommending faculty and
staff employment.

Supervising workers.

Coordinates district hiring.

Evaluating department faculty
and staff.

Administering the use of
substitutes.

Verifying faculty and staff
attendance.

Orienting new departmental
faculty.

Rewarding faculty/staff
contributions.

Keeping departmental faculty
informed.

Maintaining departmental
morale.

Promoting diversity hiring.

ﬂprovement of
Instruction.
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Comments

Supervising department
programs.

Managing textbook selection.

Managing curriculum
changes.

Working with advisory
committees.

Mentoring new faculty.

Encouraging professional
rowth.
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Encouraging good teaching in
the department.
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MESA COMMUNITY COLLEGE
DEPARTMENT CHAIRPERSON EVALUATION

What do you see as the role for the department chair: How do you think the chair is doing in this
capacity?

In what areas would you like to see a change and/or improvement?

What suggestion(s) do you have for the chair to be more effective?



